
 

THE GOOD SHEPHERD
December 24, 2025 | Matthew 2:1-6; John 10:1-28

The Shepherd King
 
When the wise men came to Jerusalem, looking for the one “who was born King of the Jews,”
Herod ordered that the prophecies be consulted, to know the location of his arrival (Matt. 2:6).
The scribes reported back with clues from two passages — Micah 5:2 and 2 Samuel 5:2 .
 
“But as for you, Bethlehem…, from you One will go forth for Me to be ruler in Israel…” Micah
5:2
 
“The Lord said to David, ‘You will shepherd My people Israel, and you will be a ruler over
Israel.” 2 Samuel 5:2
 
What’s interesting is that the magi were looking for the King of the Jews (Jesus), but the
prophecy says that the Messiah will lead God’s people like a shepherd.

A king who leads like a shepherd is a powerful image. God’s people are like sheep. Sheep need
direction, provision, discipline, and protection. These necessities require a caring, patient, and
skillful leader to care for them. Like David, Jesus is a Shepherd King.

Shepherd imagery is replete throughout Scripture. The most well-known shepherd passage, of
course, is Psalm 23. Note the similarities between David’s shepherd and the Lord.
 
“The Lord is my Shepherd. I shall not want (lack). He makes me lie down in green pastures
(provision). He leads me beside still waters (provision). He restores my soul (security,
encouragement, salvation). He guides me in the paths of righteousness (direction).
 
“Even though I walk through the valley of the shadow of death, I fear no evil, for You are with
me (presence and protection). Your rod and Your staff, they comfort me (protection). You



prepare a table before me in the presence of my enemies (protection).
 
“You have anointed my head with oil (goodness, care). My cup overflows (encouragement).
Surely goodness and lovingkindness will follow me all the days of my life, and I will dwell in
the house of the Lord forever.”
 
God was the Lord in this psalm, who cared for David like a good shepherd. He never had to
worry or want for anything because the good shepherd took care of him. He even delivered
David from his enemies and cared for his soul. There is always security in the presence of the
good shepherd.

The Good Shepherd
 
In John 10, Jesus calls Himself the good shepherd ( v.11). He said, “I am the door of the sheep”
(v.7).

Shepherds would often lay down at the doorway of the pen, to ensure the safety of the sheep, as
well as to make sure one did not escape. Thus, as the door to the pen, Jesus was assuring us of
two important truths — that He is the only way into the sheepfold (v.9) and that He ensures that
no one mistakenly escapes the fold, meaning loses his salvation (v.25-28).

Second, Jesus says that He knows His sheep by name and gently leads them. His sheep follow
Him because they know His voice (v.3-4). “I am the good shepherd,” He said, “and I know My
sheep, and My own know Me” (v.14).

Third, Jesus said, “The good shepherd lays down His life for the sheep” ( v.11, 15). He gave His
life “as a ransom” so that many will be saved (Mk. 10:45).

Isaiah described His death not as a shepherd, but as a sheep. “Like a lamb to the slaughter, “he
wrote, “and like a sheep that is silent before his shearers, so He did not open His mouth” (Isa.
53:7).

In the previous verse, Isaiah wrote, “We all like sheep have gone astray. Each has turned his
own way, but the Lord has caused the iniquity of us all to fall on Him” (v.6).

Finally, the good shepherd searches for lost sheep and brings them back to the fold ( Lk. 15:4-6).
This parable does not refer to believers who have lost their salvation, but rather to believers who
are prone to wander off. He is good to search for us and rescue us. We are often carried away by
hirelings, strangers, or wolves (Eph. 4:14; Heb. 13:9 ).
 

The Chief Shepherd
 
In 1 Peter 5:4 , Peter referred to Jesus as “the Chief Shepherd.” He used this title in relation to a
group of church leaders called elders (pastors).
 
“Therefore, I exhort the elders among you… to shepherd the flock of God among you,



exercising oversight not under compulsion, but voluntarily, according to the will of God…,
proving to be examples to the flock. And when the Chief Shepherd appears (that’s Jesus), you
will receive the unfading crown of glory.” 1 Peter 5:1-4
 
When Jesus returned to heaven, He left the care for His church in the hands of the Apostles
(those who had been with Him). The Apostles then charged each local church to appoint elders
from their congregations (Ti. 1:5; 1 Tim. 3:1 ). These elders, as Peter said, are to shepherd the
flock of God the way that He would.

Notice that Peter called the church “the flock of God.” The church belongs to Him, not us, and
not the elders. Though each local gathering of believers (churches) has a governing body, the
church belongs to Christ. He is the Head, the Chief Shepherd (Eph. 5:23; Col. 1:18; Matt.
16:18).

Therefore, any elders or pastors should lead, feed, care for, and protect the church just as Jesus
would, “by the will of God,” says Peter. He is the good Chief Shepherd.

What Child was this in the manger? He is the Good Shepherd, the Chief Shepherd, and the
Shepherd King. How appropriate, then, that shepherds were the first people invited to attend His
birthday party!

Ponder and Pray
 

What is your favorite characteristic of the Good Shepherd?

How does knowing the Good Shepherd affect your prayer life?

 
Have you missed some days?

Click here to access previously emailed devotions.

The reading plan and devotions were developed by Aaron Ferguson, one of our Elders and author of the Study Guide and
Daily Reflections for the One Year Chronological Reading of the Bible and the New Testament. For more details, visit his

website at BiAY.org.
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